Operations Committee Meeting Agenda

Date: Thursday October 5, 2006
Time: 10:00 a.m. — noon
Location: OB-2, 4™ Floor, Lookout Room (H-30)

Welcome/Agenda review

HRMS — reporting; budget

Payroll Stabilization

Mid-management Cuts

Analytical Capacity Building in Agencies

Priorities of Government and budget
development

Performance Audit update (tentative)

Good of the order / Announcements
e Chrisinger presentation, Oct. 16
e Report to Citizens

Adjourn

10:00 — 10:15
Wolfgang Opitz

10:15 — 10:45
Mike Sellars

10:45 — 11:15
Wolfgang

11:15-11:30
Kimberly Cregeur

11:30 — 11:45

Next meeting: November 2, 10:00 - noon, OB-2, Lookout Room
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